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The remainder of the report comprises all feedback letters and evaluations forms received 
from those venues which provided them 



 

 

“I DIDN’T KNOW THAT!” - EARLY INTERVENTION INITIATIVE 

1 

Reform Restore Respect launched its community-based project  “I Didn’t Know That!” in March 2012 after the    
charity incorporation in February 2012.  In response to feedback from Mid-Kent College Campus at City Way and 
Maidstone, in 2008 a Lecturer in Decorative Occupations wrote that ‘As far as I am concerned if these guys 
come in and help just one, then it’s one life that we have saved from going down the wrong road’.   
Another Instructor for Wood Occupation wrote that “I thought that the prison talks were very good, very  
realistic and worthwhile for the students.  My class felt that the prisoners told the true story and made 
the idea of prison not a nice place to end up, a real revelation!”  In addition to the impact of the above 
workshop in 2008, having previously seen a very effective workshop in a young offender unit by an organisation 
called Outside Chance in 2001, I decided to develop my own early intervention strategy “…I Didn’t Know That!….”’, 
an early intervention and diversionary project delivered in Kent, Medway, East Sussex, West Sussex, Essex and   
Surrey schools, Colleges, Pupil Referral Units, youth centres, community groups, YOT, prisons and the Probation   
Service.   

Our aim is to help vulnerable people achieve in schools without turning to offending and raising awareness about 
the importance of education. They KEY MESSAGE in all of our workshops is “education is the key” and NOT the 
life of crime. We promote, motivate, inspire and encourage vulnerable people to realise their self-worth, gift and 
how talented they are to be successful individuals regardless of their emotional and social circumstances. 

Our workshops is to support the work of the police, probation officers, YOT, social workers, school teachers and  
other third sector organisations in the community.  The workshop is suitable for delivery in PSHEE or citizenship  
lessons for primary school Year 6 pupils before their transition into secondary schools and Year 7-11 in secondary 
schools as well as sixth forms and colleges.  The workshop can also be used as the basis for extra-curricular       
activities or carousal days. 

The project itself was developed from a prison-based project in HMP Blantyre House.  The project was initially     
designed for the impressionable age groups as it is very easy for young people to take the wrong path in life,       
especially in the current climate of our society.  Focusing on “Your Choices in Life” and discussing on what is really 
like to be in prison or having a criminal record opens young people’s eyes and mind-set.   Our workshop is aimed at 
educating young people in regards to environmental anti-social behaviour, focusing on social responsibilities; crime 
diversion; attitudes and consequential thinking, all of which are aimed at deterring young people at risk of offending 
or re-offending from entering the Criminal Justice System. We seek to help young people achieve their full physical, 
intellectual, social and spiritual potential as individuals, as law-abiding citizens and as members of their local      
community.   

In Kent, by special arrangement with the prison, we are able to bring in two serving female inmates from HMP East 
Sutton Park to describe how they became drawn into crime, the impact that their criminality has had on their       
children, families and friends and how they are now trying to rebuild their lives in time for release. The life stories of          
ex-offenders, who have first-hand real life experience of being involved in gang-related crimes, armed robberies, 
serious violence, drug and alcohol abuse and drug dealing, are used to impact the young people in a positive way.   
We are also the only organisation of whom we are aware in the Kent region who are allowed to bring serving       
inmates into schools and youth groups to discuss the impact that a criminal record and a prison term has had on not 
only their lives but also the lives of the families and children. This facility is provided by unique arrangement with 
HMP East Sutton Park, an all-female facility.    

As we were incorporation in February 2012 as a new Charity,  by this time the schools were already half-way 
through the academic year.  We have reached our target for our community-based    project which the target was 
set at 2,000 – 5,000+ pupils and young people in our first year of 2012/2013 as we only launched the charity in 
February 2012.  

All the feedback received from all the young people, professionals  and the venues we have visited is very positive 
and encouraging and it is clear that our services are needed in the community, valued and they are prepared to use 
us again.   

In addition, we have PC John Brooker interest to join our Board of Trustees endorsed by Kent Police Area          
Commander which we hope will help us access more school students in time.  
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“I DIDN’T KNOW THAT!” - THE FUTURE 

Our anti-crime initiative drew to a close in July 2013 for the schools summer holidays having been 
seen by 4,438 young people and resume again in September 2013.  Whilst Reform Restore Respect 
continues to grow across Kent, we will, in time, expand to Surrey, Sussex and Essex.  In the current 
fierce economic climate, we are facing difficulty in funding streams.  It costs us around £60k a year to 
run the Charity. The largest expense being around renting an office, wages, pension and NIC for our 
small team of qualified staff.  Our income from workshops bring us in an income of around £4k a year 
– leaving us to find a further £56k a year by grant awards and donations to balance our books.   We 
have been very grateful so far for the number of local people, funders and professionals that have 
supported us with physical help or donations In particular Kent People’s Trust, Co-operative        
Membership Community Fund, Dr Peter Green and Dr Sally McLachlan. Also we have been fortunate 
to be awarded with 50% of our core funding from The Tudor Trust which we are increasingly working 
hard in fundraising to match-fund. 

We will continue to deliver hard hitting, anti-crime awareness workshops in schools carousel/PSHEE 
focus days, Youth Centers and Pupil Referral Units.  Whilst our project is not a curriculum subject, in 
many of the schools and college we visit, we are now identified as part of their ‘Staying Safe’ or 
‘Safety in the Community’ agendas and endorsed by Kent Police.   Reform Restore Respect will      
continue to be natural affinity with Outside Chance and its CEO Ian Ross.  Outside Chance is like an 
older sister organisation to Reform Restore Respect and both charities have a mutual understanding 
and respectful working relationship which will not permit us to 'step on each other toes' although we 
are happy to work together in equally beneficial partnerships.  Reform Restore Respect has no       
resistance to working in partnership with similarly minded organisations, since there are, in our    
opinion, by and large there are not enough agencies working in the area of crime prevention. 

There is a clear and identifiable need for our services. In the community, our objective is to inform 
and educate young people in schools with regard to laws surrounding youth crime, the consequences 
of a police caution and the impact of a criminal record and a prison term on their futures to enable 
them to understand the importance of education.  This hard hitting workshop is delivered with “real” 
serving prisoners who are released for the day on a special arrangement with the Prison Service.  
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“DESIST—THERE’S LIFE AFTER  

CRIME” - THE FUTURE 

Francis Osei Appiah, the charity’s CEO and Presenter, has a personal and painful experience of serving a 
lengthy prison term and uses his experiences of time in detention and the notion of desistance to bring 
home the harsh reality of life in prison and crime in our workshops.  The Founder has first-hand          
experience of falling in with the ‘wrong crowd’ which escalated from petty to extremely serious crime, of 
coming through the young adult and then adult prison estates and of he used his time in detention to   
improve his education and his job opportunities on release.  These are all major factors which resonate 
with offenders whom we meet in our project.  “Desist – There’s Life After Crime” is our preventative     
version of the anti-crime workshop “I Didn’t Know That!” for the schools but, this is carefully structured 
for offenders in prison, offenders released from prison who report to their offender managers in the     
probation service and those sentenced to community orders by the Courts.  This workshop is also        
endorsed by Kent Probation Service as they were the first to pilot it in their Tunbridge Wells Office and 
HMP East Sutton Park.  However due to the changes  announced by the government which the Probation 
Service is going through currently has brought advancing this workshop across Kent Probation Offices to a 
halt until the new changes have taken effect.  Similarly, HMP Blantyre House and HMP East Sutton Park 
which are overseen by the same prison governor have been going through cutbacks and re-structure.  We 
hope to resume this service for both Kent Probation and the 2 prisons soon.  In time, we hope to expand 
this service to HMP Rochester as well.   We seek to help offenders achieve their full physical, intellectual, 
social and spiritual potential as individuals, as law-abiding citizens and as members of their local commu-
nity. Reform Restore Respect and Francis shed revealing and critical light on ‘desistance’.  



 

 

“I DIDN’T KNOW THAT!” - ANTI-CRIME SCHOOLS PROJECT 

We have analysed 600 feedback forms completed by students across Kent venues following the 
anti-crime workshops.  The percentages have been rounded off to the nearest whole +/-      
number. 
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“I DIDN’T KNOW THAT!” - ANTI-CRIME 

SCHOOLS PROJECT 2012-2013 STUDENT COMMENTS—1  

"The workshop was helpful and it will stop me from being a criminal"   

 

"I enjoyed the workshop. There should be another one."                                                     - The Marsh Academy 

"Absolutely amazing and interested" 

“He was excellent! He was a really good presenter and now I understand more. I have a lot of respect for him."  

"Emotional"  

"I found your story touching"  

"It as really touching to hear his story and it really opened my eyes to crime and how horrible life in prison would 
be"  

"I think this has made me think about crime a lot. It has definitely given me something to think about"  

"I thought it was useful because it tells you not to hang around with people you want to impress them"  

"Very much detail and helpful"  

"It is good to hear it from someone who actually did it instead of someone making it up"  

"This workshop was helpful and helps you make the right choices"  

 

“It made me realise what prison are really like on the inside.                                                              - K-College 

Very well set out and very informative.  It was all based on real life experience so was very realistic”   

“It has helped and realised not to get involved in crime, so it’s been helpful.  Yeah I would recommend it to my   
mates!”  

 

“Visual walk through, lifestyle, actual facts, the reality, behind the scenes/case,             - Oakfield Education Unit 

information & feedback.  I would tell friends/family about the experience and key information, I’ve learn.  

I appreciated this workshop and information provided.”   

“I was made to think about the consequences of my actions.  I will tell my friends about the workshop.”  

 

“What life was like in prison, bullying, peer pressure.  Francis you are awesome”                      -  The Willows Pru 

“I learnt about what it is like in prison and how a criminal record could change your life”.   

 

“How to avoid getting into trouble and avoid peer pressure and what prisons are really like”     - The Abbey School 

“Would recommend to friends has helped a lot made me think about a lot things.”  

 

 Original Student Evaluation Forms from which the above comments  

were extracted can be viewed at our offices on request 
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“I DIDN’T KNOW THAT!” - ANTI-CRIME 

SCHOOLS PROJECT 2012-2013 STUDENT COMMENTS—2 

“It made me realise what prison are really like on the inside.  Very well set out and 
very informative.  It was all based on real life experience so was very realistic”   

 

"It will help me in future to not be peer pressured and not to break the law"                            - The North School 

"Francis is an absolute legend and he is inspirational"  

"The workshop was helpful and it will stop me from being a criminal"  

"It helped me understand a lot more about crime but it was so strong and real and made me think of my families 
past which made me cry"  

"Enjoyed it, learnt a lot more what it can do to yourself. Francis great person"                           

"It was really cool and Francis has made me realise how important it is to be good"  

 "A lot of respect for Francis and would like to say thank you to him, but he did upset one of my fellow friends 
whose family member is in prison"  

 

"Well presented"                                                                                                                 - Bean Primary School 

"I really enjoyed Francis talking about his experience"  

"Thank you Francis for coming into our school. I have learnt a lot today"  

"Very good and interesting. Francis is a amazing presenter"  

 "Francis is an excellent presenter and taught me a lot and made me think more - thanks!"  

 

"I really enjoyed it! I wish I never go to JAIL"                                    - Archbishop of Courtenay primary school 

"Very Fantastic"  

"I really enjoyed today. Nice meeting you. Thank you for a lovely lesson"  

"I really enjoyed it and told me how bad having criminal record is"  

"It was inspiring, interesting and I'll be careful of what I am doing in the future"  

"To be more observant to your friends in secondary school"  

 

 

 

 

 

 

Original Student Evaluation Forms from which the above comments  

were extracted can be viewed at our offices on request 
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“I DIDN’T KNOW THAT!” - ANTI-CRIME 

SCHOOLS PROJECT 2012-2013 STAFF COMMENTS—1 

“Hi Francis, I have spoken to some of the older Young People who attended to ask how they found the 
day.  They said that they it was wicked!!! They had a big debate about you and told all of the other guys 
that your presentation was awesome.  They wanted to hear more.  I am organizing another event later 
this year.  I will also look at taking the programme across to South London.  It would be great if you and 
colleagues from Reform Restore Respect would continue to be involved”.    

- Senior Employment Consultant at RISE EMPOWERMENT  

“The sessions were fantastic – all delivered by very talented people with a professional attitude. The    
students really enjoyed the event which is highlighted by the evaluation forms each student completed at 
the end of the day.  As a suggestion I would structure the day so that the motivational speakers were the 
last workshop so students can reflect on the other two sessions. I would also try and get students up out 
of their chairs and active a bit more to encourage participation.  I would like to take this opportunity to 
thank everyone involved in the day with particular thanks to Francis Osei-Appiah for being such a help 
with arranging the day.  I will definitely be recommending the workshop to colleagues at other campuses 
and colleges”.                                                                                                                        - K-College 

 

“Great day – excellent presenting. The three workshops were well received, and the students were      
engaged throughout. There were some very honest talks / questions and answers and some emotive   
experiences shared. The students were impressed by the young performers and appreciated their honesty 
and openness. My only thought on improvement would be to make the sessions as interactive as possible 
– these particular students are all students who learn by doing! Thank you for an inspirational day – I 
look forward to sending you their feedback!”                                                                          - K-College 

 

“Dear Francis 

THANK YOU the students thought that you was ‘awesome’.  I have already started to spread the word 
locally so expect some calls.  Feedback forms in the post have an enjoyable Easter.  Look forward to 
meeting you soon”.                                                                             - The Willows Pru, Canterbury) 

 

“Thanks for this afternoon, you did a brilliant job and the kids really engaged.   It has opened my eyes as 
well and made me weep as I have a son who went to prison and to now know and understand what he 
went through.   It was Brilliant thank you”.                                             - Adolescent Resource Centre 

“Thank you for coming this morning.  We all enjoyed your talk immensely.  My colleague says the        
applause was pupil led!  Very interesting workshop, thought provoking for the students.  One pupil was 
concerned about the violence, another by the discussion of alcohol.  One concern of mine was the     
mention of the things prisoners do to make weapons from razors as many of our young people are      
self-harmers.  However, overall, the talk was very relevant to the age group of pupils we have.  It would 
have been good to have a female here to give a perspective of life in a woman’s prison.  Overall, thank 
you – a great workshop.  I will write a report to our Head teacher and hopefully we will see you again in 
the future”.                                                                                                    - Oakfield Education Unit 
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"Brilliant, I am sure this will give our pupils a better idea of the consequences of a life in crime and help 
them to make informed and correct choices"                      - Archbishop of Courtenay primary school 

 

"The Q&A session was very helpful where the presenter was able to share his life experience"                          
          - Archbishop of Courtenay primary school 

 

"Thank you so much, we really enjoyed and learnt so much today. As a youth worker we work so hard to 
try and keep our young people on a level path. I hope that I will be able to introduce you to our youth 
centres and secondary schools as I really feel it would benefit them"   

          - Archbishop of Courtenay primary school 

"Very inspiring and clearly from the heart. The students got a lot out of it. Thank you"   

              - The Marsh Academy
  

 

"Extremely interesting for pupils with an important message for their future"   - The Marsh  Academy 

 

"Very interesting - real life, relevant examples. Important message to students. Interesting - good mixture 
of speaking, video clips and images"           - The Marsh Academy 

"I found this workshop very informative and beneficial for the young people. I think that it was very hon-
est and the presenter did not glamourize his past lifestyle. I think that the students found this workshop 
interesting and informative. I hope that it will give them a lot to think about and that it will make them 
think about the consequences of their actions"                                                     - Marlowe Academy 

 

"Fantastic presentation! Key stage 4 students completely engaged"                       - Marlowe   Academy 

 

"Great presentation, students were brilliant which is testament to the presenter. Relevant and current. 
Look forward to the next time! "           - Marlowe Academy 

 

"This was a fantastic opportunity for the students to get a true insight of what prison is al about. Francis 
was truthful and answered all questions that students asked. All students were engaged with the    
presentation. We want him back at our school!!"        - Marlowe Academy 

 

Original feedback/evaluation forms which the foregoing comments  

were extracted can be found in this report. 

“I DIDN’T KNOW THAT!” - ANTI-CRIME 

SCHOOLS PROJECT 2012-2013 STAFF COMMENTS—2 
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