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Reform Restore Respect launched its community-based project - “I Didn’t Know That!” - in March 2012 after the    
charity’s incorporation in February 2012.  In response to feedback from Mid-Kent College Campus at City Way and 
Maidstone, in 2008 a Lecturer in Decorative Occupations wrote - 
 

“As far as I am concerned if these guys come in and help just one, then it’s one life that we have saved 
from going down the wrong road”.   
 
Another Instructor for Wood Occupation wrote - 
 

“I thought that the prison talks were very good, very  realistic and worthwhile for the students.  My 
class felt that the prisoners told the true story and made the idea of prison not a nice place to end up, 
a real revelation!”   
 
In addition to the impact of the above workshop in 2008, having previously seen a very effective workshop in a 
young offender unit by an organisation called Outside Chance in 2002, I decided to develop my own early 
intervention strategy - “I Didn’t Know That!” - an interactive and diversionary project delivered in Kent and Medway 
schools, colleges, pupil referral units, youth centres and community groups. 
 
Early intervention approaches are notoriously difficult to measure and quantify, regardless of their impact, since they 
are based on the planting of ideas, different ways of thinking, alternative and credible approaches to youth-related 
problems such as negative peer pressure, self worth and self-image, etc.  Indeed, we were delighted to see the  
work of Reform Restore Respect nationally recognised in October 2013 through our CEO and Presenter, Francis Osei
-Appiah, winning the publicly-voted, first ever ‘No Offence!’ National Inspirational Award for the charity’s work with 
young people.  The charity subsequently won another award in November 2013, being locally voted by the people of 
Kent for the Heart of the Community Award 2013. 
 
At the time of writing, the 2013-2014 school year saw our cumulative total of Kent workshop attendees pass the  
7,000 milestone in just 2 years, a commendable effort for a small, one man organisation.  To date, 7,423 young 
people have seen our programme over the period February 2012 to July 2014.  We closed the 2013-2014 school 
year having seen 2,265 young people in 29 workshops as well as 36 sessions of 1-2-1 mentoring outreach work 
commissioned by Sevenoaks District Community Safety Partnership and New School at Westheath.  This is down 
slightly on our 2012-2013 total of 5,000+ workshop attendees due to our undertaking a budget restructure earlier 
this year.  It was decided by the trustees of Reform Restore Respect that we abandon the original format of having 
a full-time employment post for our CEO and Presenter as it emerged from our research that a full-time model, 
within a limited geographical area of operation, was unlikely that Reform Restore Respect would survive on a       
full-time model with the current fierce financial climate with funders increasingly moving towards a more ‘hard 
outcomes’ driven focus and funding streams becoming more difficult to access.  We believed that Reform Restore     
Respect might struggle in future years to secure larger and sustainable funding opportunities and it was in the best 
interests of Francis Osei-Appiah to maintain his existing flexible contract with his existing employer whilst freeing 
himself to follow a part-time model of 2 days per week delivering the Reform Restore Respect programme to 2,000 
young people each year. 
 
We have collaborated and forged partnerships with The New School at Westheath in Sevenoaks.  As you may know, 
West Heath was the school at which Lady Diana, later to become the Princess of Wales, spent what she described as 
the happiest days of her life.  Coincidentally, the school was taken into receivership the day after she and Dodi 
Fayed so tragically died.  Thanks to the generosity of Mohamed Al Fayed, it is a living memorial to them both.  New 
School at Westheath commissioned us to carry out some of their outreach work, offering 1-2-1 mentoring services to 
some of their pupils during the 2013-2014 school year.  Due to the success of our collaborative working relationship, 
they have commissioned us yet again for the 2014-2015 school year.  Similarly, we have also formed a strong 
partnership with Sevenoaks District Community Safety Partnership.  
 
Our workshops support the work of the criminal justice system, including police, probation officers, youth offending 
teams, social workers, school teachers and other voluntary organisations in the community.  Our workshop is 
suitable for delivery in PSHCE and Citizenship lessons for primary school Year 6 pupils before their ‘transition’ to 
secondary schools and Year 7 to 11 in secondary schools as well as sixth forms and colleges.  The workshop can 
also be used as the basis for extra-curricular activities, focus days and multi agency ‘carousel’ days. 
 
In addition, we have increased the charity’s Board of Trustees from 3 to 5.  Police Constable John Brooker from 
Tonbridge Police Station and Dr Peter Green joined our board in 2013.  We plan to increase our Board of Trustees to 
a total of 7 in due course. 
 

“I DIDN’T KNOW THAT!” - EARLY INTERVENTION INITIATIVE 
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Our 2 year anti-crime initiative drew to a close in July 2014 for the school summer break, having been seen by 
7,423 young people across Kent and the South East.  Our programme resumed again in September 2014.  Whilst 
the  project will continue to grow across Kent, it will do so in a more localised form.  Reform Restore Respect has 
been successful in securing small, localised funding, considerably helped by the overwhelmingly positive responses 
which the charity has solicited from teaching staff and, more importantly, from the young people who have attended 
our workshops. 
 
We have been very grateful to a number of local people, funders and professionals that have supported us with 
physical help or donations.  In particular The Tudor Trust, who are funding more than 50% of our core cost for 5 
years.  Without their input, we could not have achieved what we have today.  Also, Kent Community Foundation 
Overstone Fund’s generous one year grant.  We have been very fortunate to receive funding and donations from 
Sevenoaks District Community Safety Partnership, the Snodland Partnership, The Malling School, the Rotary Club in 
Malling, Sarah Billiald, former Kent Criminal Justice Board Chair, Searching for Pie music band and fundraising efforts 
by Dan Dawe, Megan King, Arlo Holman and Amie Wilkinson in skydiving. 
 
We will continue to deliver our hard-hitting, anti-crime awareness workshops in schools and community groups to 
explain the often life long consequences of receiving a police caution, a criminal record and a prison term.  We will 
provide simple, easy to understand information around young people's rights and responsibilities with regard to the 
law surrounding youth crime.  Workshops will continue to include serving prisoners, released to us on trust, who can 
underscore the impact that their behaviour has had on their lives.  Our objective is  : 
 

• to work in partnership with statutory and voluntary agencies in delivering a clear, thought provoking, anti-
crime message, tailoring our workshops to the needs of each group. 

 

• to continue to drive down the number of young people who, without any intervention, might otherwise come 
into contact with the police, our courts and, inevitably, the prison system. There is a clear and   identifiable 
need for our services. 

 

• in the community, our objective is to inform and educate young people in schools with regard to laws  
surrounding youth crime, the consequences of a police caution and the impact of a criminal record and a 
prison term on their futures to enable them to understand the importance of education. 

 

• give great emphasis to, and target more primary schools whilst at the same time providing our services to the 
secondary schools. 

During the 2013-2014 school year, we were proud to introduce and take our services to New School at Westheath to 
be embedded into the school curriculum.  At the time of writing,  we delivered 27 sessions of 1-2-1 mentoring 
services to 4 students at Westheath including outreach home visits to provide continuous support to students on       
exclusions.  This was incredibly successful in the 2013-2014 academic year and where necessary, we completed    
referrals to KCA for additional substance misuse support and The Prince’s Trust’s Fairbridge Programme for one of 
the 4 students whilst out of school on exclusion.   
 
In the 2014-2015 school year, our objectives are to provide New School at Westheath with a unique service.  The 
aim of the initiative will be to work with Health, Education, and Assessment & Revitalising Therapy in supporting the 
school with students with social, emotional and challenging behaviours. 
   
We will offer the students: 
 

• support around substance misuse, offending, drug dealing, personal development, relationship advice, 
 STIs and STDs. 
 

• 1-2-1 mentoring sessions and write session reports for each student we come into contact with and sharing    
information with Leadership Teams and teaching staff on various issues being aired and vented by the        
students. 

 

• carrying out home visits to those temporary excluded from school. 

“I DIDN’T KNOW THAT!” - OBSERVATIONS AND THE FUTURE 

“THE NEW SCHOOL AT WESTHEATH PROJECT” - THE FUTURE 
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In December 2013, Sevenoaks District Council CSU awarded us funding to build capacity to reach more young     
people across the Sevenoaks District in partnership with the district community safety unit.  We worked very closely 
with the Community Safety Unit to ensure that we reached some of the most needed areas and the most vulnerable 
young people, promoting the message that crime is not a viable career choice and that the consequences of their 
behaviour can have a life long impact.  We delivered 5 school workshops in the district, delivered our community 
early intervention 8-week program at House in The Basement Youth Café and completed 11 home visits, reaching a 
total of 168 young people in Sevenoaks District within the 2013-2014 school year. 
 
In July 2014, Sevenoaks District Council awarded us continuation funding of £2,000 for the 2014-2015 school year.  
In return, we will continue to deliver workshops to schools in the district, to run community early intervention 
programs and complete home visits, reaching a minimum of 200 young people in Sevenoaks District within the 
current financial year, producing a 'unit cost' of £10 per young person whom we reach.   We also aim to target more 
primary schools and secondary schools in the district. 

During the 2013-2014 school year, we received a number of requests from all-girls schools and some mixed-gender 
schools for a PSHE focus session on sex education.  There has been growing concerns also in the East Malling area 
of Kent in regards to sexual exploitation in young girls and the need for the this module. 
 
We launched and piloted this module in Carshalton High School for Girls on 15th July 2014 and also the Marsh 
Academy (mixed gender school) on 21st July 2014 in time for the 2014-2015 school year. We felt it was important 
to pilot in both mixed-gender school and all-girls schools to have a balance view from the young people.   
 
Interestingly, albeit our intention of this module is to equip young girls with tools and educate them about 
relationships, sex, STI/STD, sexual exploitations, self-worth & identity, peer pressure, risk factors for girls, self-
esteem, girls bullying etc, it is equally good for male students to sit in and hear the message since we hope it may 
help the boys treat and respect the girls better.   
 
The student feedback received from the pilot launch was very positive and felt that the workshop made some 
considerable impact.  Some of their comments were: 
 
“This workshop was very useful and helped me get a better understanding”  

- Carshalton High School for Girls 
 
“I think it opened my eyes to how much respect girls don’t have for themselves when boys are 
involved.”  
“Enjoyable”                                                                                                                          - The Marsh Academy 
 
“Not boring, very informative”  
“Very good”  
“Really good workshop, very interactive - really good introduction video.”  
 
From September 2014, we will offer this module to the secondary schools.  The module will be delivered with 
prisoners from HMP East Sutton Park.  This facility is provided by a unique arrangement with HMP East Sutton Park, 
an all female facility.  With low self esteem and self worth being major factors in why so many young girls and 
women end up in prison, often through the actions of a male partner, having two serving female inmates who can 
describe, in graphic detail, how their lives have been almost been destroyed and are now being rebuilt in time for 
their release, has a major influence in the thought processes of all gender audiences in general and all female 
audiences in particular.  

“SEVENOAKS DISTRICT COMMUNITY  
SAFETY PARTNERSHIP PROJECT” - THE FUTURE 

“GIRLS TIME….” - RELATIONSHIP, SEXUAL EXPLOITATION,  
STD/STI AWARENESS WORKSHOP - THE FUTURE 
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We have analysed 20 feedback forms out of 100 feedback forms completed by students across 2 schools following 
our sex, relationships and STI/STD workshops. 

OVERALL, WHAT DID YOU 
THINK OF THE                  
WORKSHOP? .......... Very helpful - 60% - 12 of 20 

Quite helpful - 40% - 8 of 20 

I UNDERSTAND MORE ABOUT 
WHY YOUNG PEOPLE HAVE 
UNPROTECTED SEX ……… 

A lot more - 70% - 14 of 20 

A little more - 5% - 1 of 20 

Quite a bit more - 25% - 5 of 20 

I UNDERSTAND MORE ABOUT 
CHLAMYDIA AND HOW IT IS 
SPREAD ….. 

A lot more - 50% - 10 of 20 

Quite a bit more - 40%  - 8 of 20 

A little more - 10% - 2 of 20 

I UNDERSTAND MORE ABOUT 
HIV AND HOW IT IS 
SPREAD ......... 

A lot more - 65% - 13 of 20 

Quite a bit more - 25% - 5 of 20 

A little more - 10% - 2 of 20 

I UNDERSTAND MORE ABOUT 
THE LONG TERM 
CONSEQUENCES OF CATCHING 
AN STI OR STD ......... A lot more - 60% - 12 of 20 

Quite a bit more - 35% - 7 of 20 

A lot more - 5% - 1 of 20 

DO YOU THINK THAT THIS      
WORKSHOP WILL MAKE YOU 
FEEL MORE CONFIDENT TO   
MAKE THE RIGHT CHOICES IF 
YOU TEMPTED TO HAVE                     
UNPROTECTED SEX? ......... 

A lot more - 80% - 16 of 20 

Quite a bit more - 20%  - 4 of 20 

WHAT DID YOU THINK OF   
FRANCIS AS A 
PRESENTER? ......... Very Good - 95% - 19 of 20 

Good - 5% - 1 of 20 

WOULD YOU RECOMMEND THIS 
WORKSHOP TO YOUR FRIENDS 
AND FELLOW STUDENTS? ......... 

Yes - 100% - 20 of 20 

“GIRLS TIME….” - RELATIONSHIP, SEXUAL EXPLOITATION, 
STD/STI AWARENESS PILOT WORKSHOPS 
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We have analysed 200 feedback forms completed by students across 10 Kent schools and community venues follow-
ing our anti-crime, early intervention workshops.  
 

 

“I DIDN’T KNOW THAT!” - ANTI-CRIME, EARLY INTERVENTION SCHOOLS PROJECT 
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DO YOU THINK THAT THIS      
WORKSHOP WILL MAKE YOU 
FEEL MORE CONFIDENT TO 
MAKE THE RIGHT CHOICES IF 
YOU TEMPTED TO BREAK THE 
LAW? ......... A lot more - 72.5% - 145 of 200 

Quite a bit more - 23.5% - 47 of 200 

A little more - 3% - 6 of 200 

Not at all - 2% - 4 of 200 

WHAT DID YOU THINK OF   
FRANCIS AS A 
PRESENTER? ......... 

Very good - 80.5% - 161 of 200 

Good - 17% - 34 of 200 

Satisfactory - 0.5% - 1 of 200 

Disappointing/Poor - 1% - 2 of 200 

WOULD YOU RECOMMEND THIS 
WORKSHOP TO YOUR FRIENDS 
AND FELLOW STUDENTS?......... Yes - 97.5% - 195 of 200 

No - 2.5% - 5 of 200 

I UNDERSTAND MORE ABOUT 
WHAT HAPPENS WHEN YOU GET 
CAUGHT, CAUTIONS, GETTING 
ARRESTED, ETC ….. 

Quite a bit more - 20.5% - 41 of 200 
A little more - 8.5% - 17 of 200 

Not at all - 1% - 2 of 200 

A lot more - 67% - 134 of 200 

I UNDERSTAND MORE ABOUT 
WHAT IT MEANS TO MY FUTURE 
IF I GET A CRIMINAL 
RECORD ......... 

A lot more - 66.5% - 133 of 200 

A little more - 8.5% - 17 of 200 

Not at all - 1.5% - 3 of 200 

Quite a bit more - 24.5% - 49 of 200 

I UNDERSTAND MORE ABOUT 
WHAT IT WOULD BE LIKE TO BE 
IN PRISON ......... 

A lot more - 70.5% - 141 of 200 

A little more - 3.5% - 7 of 200 

Not at all - 1% - 2 of 200 

Quite a bit more - 24.5% - 49 of 200 

OVERALL, WHAT DID YOU 
THINK OF THE                  
WORKSHOP? .......... 

Not helpful - 2% - 4 of 200 

Very helpful - 71% - 142 of 200 

Waste of time - 1% - 2 of 200 

Quite helpful - 27% - 54 of 200 

I UNDERSTAND MORE ABOUT 
HOW YOUNG PEOPLE GET 
INVOLVED IN CRIME ……… 

A lot more - 65%  130 of 200 

Not at all - 1.5%  3 of 200 

Quite a bit more - 26%  52 of 200 

A little more - 8.5%  17 of 200 



 

 

 

 
"Really interesting and encouraging.  Great as it was from the perspective of      

someone that had experienced things as opposed to someone that has merely been        
educated in the topic”  

 
“He told us what prison was like and I learnt a lot of things about cells"  
“I liked it because it really showed the effects of having a criminal record.”  
“I’ve learnt more dangers about having a criminal record.”  
“I learned a lot about what not to do and what prison is like.”  
“I know that having a criminal record can affect your life and you’ll always be reminded of your crimes.”  
“We know that criminal record can affect your life.”  
“Don’t get in a gang when we’re older.  Prison is the most horrible and disgusting thing.”  
“I will think about decisions.  I would not get involved in crime.” 

- Edenbridge Primary School 
 
 
“It was really helpful, I really enjoyed it and really impressed with what Francis has achieved!”    
“This workshop was highly insightful about life in prison and was really enjoyable.  It’s impressive how Francis 
changed his life around!  He is an inspiration”  
“I feel this workshop is very motivational and inspirational.  I also think that it is amazing that he shares his story to 
help prevent other people going into crime.  Thank you!”  
“Was very beneficial, a great insight into the lives of criminals and consequences to actions.  I feel more aware and 
have understood more about prison life and reasons for committing these offences”  
“I would like to thank you for giving me an insight on the English Law System and helped me with my education as 
well.  Thank you.”  
“Francis was very inspirational and showed on a personal level about his story.  It changed the way I thought about 
the prison system and punishment.”  
“Francis was very good at answering my questions and explaining prisons in an exciting and interesting way.  He 
was a good presenter.”  
“Francis explained what being in prison is like very well.  It was an interested workshop.  I am definitely going to 
avoid crime as the prison rules and conditions scare me”   
“This workshop was very inspiring to see someone to change his life around, very polite and nice person”  
“Francis is very inspirational and a great man.  He shows that criminals can turn their lives around.  Would be great 
to meet again.”  
“Inspirational, great to see someone change their life around.  Incredible!”  
                                                                                                                                                - The North School 
 
 

 Original Student Evaluation Forms from which the above comments  
were extracted can be viewed at our office on request. 

 

“I DIDN’T KNOW THAT!” - ANTI-CRIME 
SCHOOLS PROJECT 2013-2014 STUDENT COMMENTS - 1  

8 



 

 

 

 

“You make a very good charity”  

“It will help me in future to not be peer pressured and not to break the law"  
“I think it was a very good workshop and helped me understand more about crime and getting caught by the Police”  
“I enjoyed this workshop and I don’t think that there is anything that you can improve on because it was            
outstanding”   
“I enjoyed the workshop and Francis was very great and brave.  Well done Francis”  
“I enjoyed it.  I went home and told my parents all about it.  I will definitely take your advice.  Thank you”  

      - West Borough Primary School 
 
“Prison is horrible"  
"It was very informative, inspirational and helped to make us understand what to do in certain situations and why to 
steer away from being bad"   
"Serious and enjoyable at the same time"  
"I got lots of info about having criminal record + other stuff"  
"It was packed with good information so I am left with what to do and what not to do"  

- The Marsh Academy 

 
"It makes me confident not to go in a gang”                                                                        

“I thought the workshop was well laid out and well presented”  
“I think that it would help me in the future”  
“It was really good and now I know not to do anything bad because I will go to jail”  

- The Malling School 

 

“Very good role model, gave me advice for my future and more what its like to be in prison"  
"Really powerful and it will help me in my life now"  
"This presenter has shown me that prison isn't all fun and games much more than I already did, he has made me 
more cautious of the streets"  
"I learned lots about how to avoid getting into crime and what to do if you do get caught up in it"  

- Charles Darwin School 
 
"Very good”   
“This workshop was extremely helpful”  
“It was really good and I have learnt a lot.  I understand more about crime and the importance of education”  

- Woodland School 
 

Original Student Evaluation Forms from which the above comments  
were extracted can be viewed at our office on request. 

 

“I DIDN’T KNOW THAT!” - ANTI-CRIME 
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“Both Francis and Fiona were an inspiration.  The aim of the workshop was to teach A Level Law students about the 
aims of punishment and prison.  At their age, too many of them focus primarily upon the punishment aspect and not 
the underlying need of rehabilitation.  Subsequently lessons have indicated a shift in student attitude purely by 
meeting with Francis and Fiona.  The aim of the workshop has been achieved”  

- A Level Law Class Teacher at The North School  

 

“Very good- children were very engaged and listened well.  Asked lots of questions which were all answered.  The 
workshop is a good idea and got the children thinking.  Good resources to show children and make it more real life.  
It was great – thank you”  

- Year 6 Teacher from West Borough Primary School 

 

“The presentation was excellent – it was presented very clearly and gave a good insight.  Informative questions and 
answers.  The answers were thorough, explained well and detailed.  He made a personal account that can be seen 
to be relatable to current society.  Because it was a personal account , people relate more and find it encouraging to 
the correct route and decisions in life.”  

- Teacher from The New School at Westheath 

 

“I think this workshop was very worthwhile.  Francis gave an excellent presentation about his situation and how  it 
still affects his life.  I learned a lot and I know the children did too.  What an eye-opener even for an oldie like me.” 

- Teacher from Edenbridge Primary School 

 

“Another great workshop from Francis, that was well received by our pupils in Year 6.”  

- Teacher from Edenbridge Primary School 

 

“Very powerful, realistic, brave, honest, balanced, sincere, relevant, not dramatized in a negative way. Clear outline 
of life consequences.”  

- Teacher from The New School at Westheath 

 

“Very inspirational and informative”  

- Teacher from The Malling School 

 

“Very informative powerful workshop and well delivered.  Students given a great platform to discuss real issues with 
Francis and Fiona.  Students were treated with kindness and respect.  Students have given very positive feedback 
and are trying to be more positive towards the school day.  Francis was able to engage with students and keep them 
focused for the entire session.”  

- Staff at Furness School 

“I DIDN’T KNOW THAT!” - ANTI-CRIME 
SCHOOLS PROJECT 2013-2014 STAFF COMMENTS - 1 
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"Outstanding!  Great presentation and knowledge.  Francis kept staff and students engaged for 2 hours.  He is happy 
to answer questions about anything and made everybody feel comfortable.”  

- Staff at Furness School 

 

“Excellent! Had the boys engaged from the start and had their attention for 2 hours – Amazing!”  

- Staff at Furness School 

 

"Students targeted can usually be chatty, disrespectful and competing for attention, yet they sat still and engaged 
with what Francis was saying.  I felt the students used the time to reflect on themselves – which we so often don’t 
have time to do.  Such an important thing.  Thank you”  

- English Teacher at Woodlands School 

 

"Thought it was very interesting, especially having serving and ex-offenders to talk to the students.  I feel makes it 
seem more real.”  

“Students were very engaged with the presentation and seemed interested throughout.”  

“Positive messages throughout and real eye opener”  

“Good to have advice from actual people who have been in prison and know what they are talking about”  

- Teachers at Holmesdale Technology College 

 

"What a character, he really drives the message home, what a transformation in his life too. Hope to see you again 
at our school"  

"Very informative. I believe it will make a difference to the students life. Think how real it is, is why it's successful"  

"Superb workshop-pupils always engaged and were hanging on every word. Made this very personal and brought it 
down to the pupils level- very inspiring"  

"I was very impressed with the story that Francis had to tell and how he delivered it. I am impressed with the work 
you're doing in the community"  

- Teaching Staff at Charles Darwin School 

 

“Excellent morning and thought inspiring.  Good to hear the truth about prison life.  It was really eye opening and 
good for the young people to know what prison life is like.  Nice to see people turning their live around”  

- Catch-22 Maidstone 

 

 

Original Professionals Evaluation Forms from which the above comments  
were extracted can be viewed at our office on request 
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